








b. Transportation facility: It was indicated by some live animal exporters that highland
sheep are highly demanded by their customers at the other end of the chain.
However, highland sheep do not have heat tolerance capacity to stand the hot
weather condition in the export route. They need well equipped transportation (air
conditioned) facility and feeding system along the export route.

Lack of reliable sources of livestock market information: There is no efficient mechanism for
delivering market information to the producers and traders at local markets on issues related
to seasonal prices, demand, and quality requirements in different markets. Both traders and
brokers want to hide information from the higher level markets to their own advantage. Apart
from price information, producers need to be informed about different aspects of livestock
production, marketing, and emergency aspects like weather change and disease outbreak.

Interrupted purchasing system (lack of continuous purchase system regardless of the signals
from importers): The current shoats purchasing system is indicating a sort of fluctuation in

the volume of shoats purchased/collected from source areas depending on the demand from
importers. However, it is not easy to pick the required quantity and quality of animals in a
market that is constrained by different factors within a short span of time. An overlap of major
events like clan conflicts in supply areas with high demand from importers creates tension in
the livestock markets.

Lack of holding grounds to keep reserve stock for some seasonal shortfalls: This is the most
important factor that prohibited continuous purchases of shoats. Due to the diverse nature

of the country’s agro-ecological conditions, it is not possible to establish only one holding
ground around the centre of the country and keep shoats from extreme lowland to mid
altitude areas for a long time. Shoats from extreme lowlands cannot adapt to higher altitudes
that makes mortality rate very high. This indicates the absence of holding grounds in different
parts of the country (supply areas) representing different agro-climatic conditions. However,
abattoirs complain the problem of land tenure to establish such facilities.

Lack of new primary markets in remote pastoralist areas: Pastoralist areas around the border
of the country especially in the Somali regional state neighbouring Bale and Borena zones
have problem of market access. They have to travel as long as eight days to sell their animals
and buy basic supplies. There is lack of market centres in which pastoralists around the
border can get basic supplies and also sell their animals.

Treating similar problems observed across the major supply areas accordingly: Some
problems observed in the shoats’ market value chain have been identified step by step in
major supply areas like Borena, which export abattoirs have successfully resolved. These
problems were left unrecognized in some other markets like Miesso. Abattoirs should not
wait until the problem destructs the actors in the supply chain and affect the quality and
quantity of animals collected from respective areas.

Frequent clan conflicts in pastoral areas resulting in supply shortages in the major markets:
The Ethiopian pastoral system consists of different ethnic groups having their own clan
subdivisions. Conflicts frequently arise between different ethnic groups and clans within
specific ethnic group. The time when the conflicts can happen is not predictable. It can
happen when the export market is in a peak demand period from its customers. Such
conflicts result in supply shortage in livestock markets.
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. Limited effort for coordinating value chain structures: In livestock marketing, the system
operates without partnership and linkages—an alliance in which different market agents
in the value chains (from producers to processors) agree to work together and commit
themselves for a common goal, share the risks as well as the benefits, review and revise the
relationship and agreement regularly.

. Creation of demand for highland livestock in the export market: This is practically associated
with lack of knowledge about problems of meat discoloration which prevent the exploitation
of highland shoats.

. Low technological output (improved breeds and associated animal husbandry practices) to
increase productivity of shoat in major livestock production areas.

. Lack of unified system of grades and standards in the livestock marketing system.

The potential to increase livestock production in Ethiopia is enormous. This study finds an abundant
lack of an efficient and effective livestock marketing system that is responsive to domestic and
international market signals. Technical and policy support is needed to help transform the dominant
traditional livestock marketing systems into collaborative marketing system that engage producers
and all other market actors involved in the supply chains.

Based on the foregoing discussions, a series of recommendations were identified and are presented

below:
. Establishing purchase points or purchase representatives in supply markets
. Purchase representatives should be more than one in a given market
. Exporters need to regularly monitor their purchase systems
. Strengthening the transportation link in areas with problems of road infrastructure
. Establishing efficient and accessible market information system
. Establishing holding grounds in lowlands and carrying out uninterrupted livestock purchases

to maintain sustainable and adequate livestock supply

. Establishing primary livestock and commodity markets in remote pastoral areas that will
increase both the cash demand of the pastoralists and market access for their livestock

. Strengthening the local conflict resolution institutions and enforcing government rules and
regulations

. Upgrading the marketing/management skills of livestock producers and their cooperatives

. Recognizing and exploiting the traditional clan-based livestock marketing systems

through improving the marketing skills of brokers (as is the case in Babile and others) and
encouraging them to actively participate in the supply chains

. Framing participatory market supply chains. New forms of value chain coordination that
provoke interest and trust to facilitate collaboration and linkages among appropriate actors
in the supply chains. It provides techniques that ensure particular production, processing and
marketing practices and procedures to enhance sustainable supply of quality product, safety
and credence for consumers.
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Developing and adopting a unified livestock pricing system in the supply chain such as
auction system, which is a mechanism where floor price is decided based on the available
market price and bidders are invited to offer their prices based on the pre-set rules of game.

Implementing uniform pricing system, developing standardized units of measurements for the
animals traded (like body weight, heart girth, animal height, age etc); price will be set based
on the developed standards, and bidders will compute accordingly.

Developing and disseminating research output which helps to increase productivity through
improving reproductive efficiency and improving nutrition and management practices.

Developing and disseminating research output on slaughter management and chilling
techniques for highland shoats. New opportunities could be created through introducing
appropriate management techniques for the exploitation of highland shoats, an untapped
resource left because of the problem of meat discoloration.

Conducting a detailed live animal and meat export value chain analysis focusing on:

. efficiency of the different channels and value chains

. distribution of transaction costs

. market shares and volume of flows across channels

. marketing margins across channels

. price shares to producers from the final price

. the role of agents and social capital in livestock marketing.
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Annex 1. Quantity and gross value of official Ethiopian livestock and meat

export
Year Value of exports (ETB x 10°) Quantity of exports (t)
Gregorian Ethiopian Meat Live animals Meat Live animals
Calendar Calendar
1970/71 1963 7043 2043 6020 2013
1971/72 1964 11,981 2661 8271 2412
1972/73 1965 15,697 5771 10,941 4650
1973/74 1966 18,325 12,342 18,385 10,891
1974/75 1967 9894 16,885 5121 10,569
1975/76 1968 6804 31,370 2717 21,073
1976/77 1969 5027 5395 3528 2174
1977/78 1970 1296 1542 948 445
1978/79 1971 2135 1436 820 583
1979/80 1972 5407 8317 2017 2991
1980/81 1973 6310 9800 2288 3547
1981/82 1974 5324 8296 1434 2776
1982/83 1975 10,249 16,344 3106 5331
1983/84 1976 5869 14,780 2832 4686
1984/85 1977 3922 19,173 953 6635
1985/86 1978 3866 18,908 1147 7353
1986/87 1979 5370 15,646 1458 5012
1987/88 1980 5142 32,357 1726 14,056
1988/89 1981 2089 23,539 584 13,558
1989/90 1982 1149 10,821 229 4258
1990/91 1983 1015 5169 268 2195
1991/92 1984 18 467 3 124
1992/93 1985 418 1322 40 312
1993/94 1986 672 10,757 49 2407
1994/95 1987 6073 7655 440 771
1995/96 1988 12,169 770 950 183
1996/97 1989 24,175 11,201 1716 1305
1997/98 1990 29,340 10,562 1529 1324
1998/99 1991 31,644 5724 2078 919
1999/00 1992 32,708 14,137 1977 1766
2000/01 1993 14,366 2360 870 214
2001/02 1994 9423 7132 662 166
2002/03 1995 20,781 4129 1722 607
2003/04 1996 66,676 16,454 4007 3141
2004/05 1997 126,254 110,915 7274 9126
2005/06 1998 160,842 239,240

Source: National Bank of Ethiopia (various reports).
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Annex 2.  Estimated livestock population of Borena and Guji Zones (Project
target woredas only)

No. \T/?)rrzz.;f Cattle Goats Sheep Camel Mule  Donkey Horse  Chicken
T Yabello 143,633 77,823 21,611 11,233 359 2237 200 32,823
2 Dire 460,897 132,246 62,088 45,340 2785 12,777 3331
3 Telltale 127,188 40,000 15,000 44,000 610 1533 21 2000
4 Arero 274,489 95,112 42,670 1005 170 5444 56 36,759
5 Moyale 35,000 12,820 3467 4808 60 1925 20 8167
6 Liben 466,895 472,906 183,311 366,170 - - - 472,906
Total 1,508,102 830,907 328,147 472,556 3,984 23,916 3628 580,655

Source: Zonal Rural and Agricultural Development Office (ZRADO).
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Annex 3.  Exported livestock product

Destination Meat product Live animals
Yemen Mutton, veal, beef, goat flesh Shoat, cattle
United Arab Emirates Mutton, veal, gat flesh Shoat

Saudi Arabia Mutton, goat flesh, camel flesh

Sudan Cattle

Egypt Camels
Congo Beef
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Annex 4. Some characteristics of recorded shoat transactions in main
markets at Borena Zone, March 2006—February 2007

Sheep Goat Total
Sex  Type of animal . % . % . %
Supplied Sold cold Supplied Sold sold Supplied Sold sold
Castrated shoat 793 776 97.9 2982 2457 82.4 3775 3233 85.6
Adult non- 1911 1876  98.2 2128 1684  79.1 4039 3560  88.1
o castrated shoat
[s+]
= Young non-
3271 3221 98.5 10,439 10,406 99.7 13,710 13,627 99.4
castrated shoat
Lamb and kid 789 752 95.3 6168 6117 99.2 6957 6869 98.7
Male total 6764 6625 97.9 21,717 20,664 95.2 28,481 27,289 95.8
Sterile shoat 796 747 93.8 4528 4388 96.9 5324 5135 96.5
Ewe and adult
o 2978 2496 83.8 13,504 12,251 90.7 16,482 14,747 89.5
g she-goat
[«5)
& Weaned ewe 2885 2289 793 6035 5612 93.0 8920 7901 88.6
and she-goat
Lamb and kid 837 707 84.5 3223 2926 90.8 4060 3633 89.5
Female total 7496 6239 83.2 27,290 25,177 92.3 34,786 31,416 90.3
Total 14,260 12,864 90.2 49,007 45,841 93.5 63,267 58,705 92.8

Source: SORDU (2006).
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